Notice: This presentation has been provided as a
part of the U.S. Environmental Protection
Agency Federal Green Challenge Web Academy
Series. The document does not constitute EPA
policy. Mention of trade names or commercial
products does not constitute endorsement or
recommendation for use. Links to non-EPA web
sites do not imply any official EPA endorsement
of or a responsibility for the opinions, ideas,
date or products presented at those locations or
guarantee the validity of the information
provided. Links to non-EPA servers are provided
solely as a pointer to information that might be
useful to EPA staff and the public.
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Presentation Notes
As per our conversations, this is a VHA presentation.   
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VEIA D) fl-mlema o Of EMS:
2 J\Je morO\ environrnenia 'ce""C"'z' {H

Iw d |mprove management of regulatery compliance and
e etter envirenmentall stewards (Conservation of Natural
5 and! Preservation)

) 8 structured way of determining root causes of
ental ISSues and come up with solutions.

SCutve Order (EO) 13148:

_-_ 1ﬁ”ﬁplement EMS at “appropriate” facilities by 12/31/2005. Also added
_:::-:_ ~__more stringent requirements on federal facilities in terms of
-~ Environmental Stewardship.

- — VHA Directive 2005-011, VHA Green Environmental Management
System (GEMS) and Governing Environmental Policy, issued
3/7/2005.
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5 rrlolu *nfvlronmental Policy.
9ISty EMS Guidebook” (March 2004) based on I1SO 14001
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escrilbe how the GEMS program was to be implemented: 9-step
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= — Establish GEMS Committee: getting all the parties involved.

_'_;_i_ Eﬁlng for Top management at local level
= — Establish local level Environmental Managers: GEMS
-~ Coordinators
~ — Follow “GEMS Guidebook” as a Ste-by-step guide for GEMS
Implementation
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Presentation Notes
This slide will give a background on the initial steps we took to put together our EMS. The framework was set up at the VHA level mainly to facility the development of the “local” and VISN level. 
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Appoint GEMS Coordinator ﬁ O T GENS G " ﬁ
and Committee rain ommittee

Conduct GEMS Gap | e e T OAnnuaI Program Effectiveness
Analysis Review and Report
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Identify Significant Conduct Environmental

— Environmental Aspects Compliance Baseline Audit
E . O Establish Operational O Train Staffion GEMS
- Controls Policies and SOPs

Setting & Achieving
O Objectives and Targets
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SONganizationall Issues: .*
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=S Budget limitations.
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s lvianagement Support

X& Ve support and commitment by senior management levels.
_etlon oft GEMS Coordinator and a robust GEMS Committee
= _jé'_vance of GEMS to the agencies core mission.

-—

—-
——
— ._p—' _—

;:.,. J__f_"‘BU|Id|ng the GEMS program on existing procedures and
~ . processes — don'’t reinvent the program, connect with existing

= ————tlements.
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Jr ofi K ewable energy. consumed comes from renewable sources
Jerr f. renewable energy generation projects
\/\/aLe CG Sumptlon
2 Water consumption intensity
/_Xr olU]]s ;Epon
—"Ei'ﬂo NCY goods and services use sustainable environmental practices
- u_c:t.lo_n of toxics
- — Reduce toxic and hazardous chemicals use
6. Construction
— - Transportatlon

-~ — Reduce consumption of petroleum products, Increase non petroleum
r fuel consumption and promote the use of plug in hybrid vehicles

8. Management of Electronics
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A CComplish d at the facility “local’”:

- r/amr 53 Include designi and installation reguirements,
'rr?um g, inspections, documentation etc.

vel leadership required to promote and maintain
ceithrough clearly articulated roles and responsibilities
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,_Gre'enlnq the Federal Government”

— “Big picture” items.
® Use of all available resources/experts: local, regional
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ommittee meetings:

S facility): : il -
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Sommo r; -tlon
. Mmuresx through Web-site, e-mail groups.

11, Juﬁr utio on of updates/info facility wide through newsletter, wed-site.
M1 Progress reports On program: “lessons learned”.

V. '..; GEN S—Coordlnator participate in VISN Level committees and decision making
— -_—-.6 eups
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~—Hl. "ﬁfdwsory Groups

= —-——I- - Professional Advisory Group established with a membership of Top-level
-~ -~ management and GEMS Coordinators
e Centralized Decision making. Sharing of expertise.
— . “Jlop-down” approach on issues.
. Examples:
. Spearhead a Department-wide approach to Pharmaceutical waste management.
. Establish Contract language for

1. Use of outside resources:
0 EPA Healthcare Environmental Assistance Resources.
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gpErational controls for aspects that need to be
2udiessed through the EMS program
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Presentation Notes
Environmental aspect:  element of an organization’s activities, products, or services that can interact with the environment.  Significant Aspect:  environmental aspect that has or can have a significant environmental impact.
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Provieleni] T ng ‘and engineering support on implementation, operation
zip)el mrlJrJrJﬁ AlCe.

DESIgRand C hstructlon
— meroc el e ‘Energy issues into the design and construction process
IfDﬁhcu -;early phase.
- Hrd’c bl ment:

;:*_ A ﬁematlve" Energy sources: solar, wind, bio-diesel etc.

——— —"’--"'-s Equment purchases, Energy Star
- = Life-cycle analysis
= Contracting:
= ~ — Energy Savings Performance Contracts

— Co-generation


Presenter
Presentation Notes
The above are activities that are controlled centrally and have a direct effect on the options that are available to the VINS and facility levels. We can also mention the fact that we are now putting together a new program for Energy Management: energy managers on the facility and VISN level.
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d Lease Options

o J-—k» lo _'.nd Construction:

';- -*=-5f- —--Upda't'e oft Master Plans and specifications to reflect “Green
= Building” Design objectives

p—— m—— _..-.-—
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-~ — Specifications that optimize energy efficiency and renewable

=

= = energy.
— Options for LEED Certification



GIA '\oorﬂ-o Procurement Options:
— \Ven JFIH sars trucks and buses
-; rd holders

henswe Procurement Guidelines
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Needs some work
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— _)JJOJD?IJ ‘I’-mi substitution| (LCDs for CRTs) must be taken: into
rorurlamr > universal waste procedures and centrally administered
felo /QJJEIF Dntracts (UNICOR)
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1Sf1es Service
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' —F -tansportatlon requirements (Facilities Management)
_._-1-551'

peratlonal issues and Power management options:
"-""'*'““‘ Two sided printing

= — Automatic shut-down (“sleep” mode): computers must be “on” for
: : regularly software patches and updates. Power management solutions
are being investigated.

— Screen savers
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\/\/a hservatlon In bathrooms
" pact statement Greenhouse Gas Emissions

: 'E.: J-’:Ma[er'renovatlon projects
=

~ ® _Pesign and Construction:
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_ — Water cooled condensers and compressors
- — Specifications that optimize water efficiency and reuse
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C mmunication and awareness
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= _-:_'—-“ Evaluate effectiveness as well as overall operational efficiency
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